
MISSION

TRAINING

Effective Training at All Times

Tasks, Conditions, Standards based

8 Step Training Model (use it)

Training Meetings Conducted to Standard

Individual Readiness

PT 5-days a week; Military Occupational Specialty 

Qualification (MOSQ), Physical, Mental, Spiritual, 

Small Arms experts, Chemical, Biological , 

Radiological & Nuclear Defense (CBRN), Lifesaving 

and Medical Skills

BIG 9 COIN Fundamentals (Deployment focus)

Collective Readiness

Lethal Platoons & T/C/B Teams – Move, Actions on 

contact, Reporting, Hit what you shoot at, mark, 

bypass obstacles

Trained equipped CoIST teams

Competent Battle Staffs

Prepared for Full Spectrum Operations

DEPLOYABILITY

Maintain a Deployable Mindset

Ensure Individual Deployability

Health, Dental & Immunizations

Ensure Families are Prepared

Develop & Support effective Family Readiness

Groups and Rear Detachments (Rosters)

Focus on Material Readiness (Everything FMC)

Maintenance & Property Accountability – Take 

ownership

TROOPERS
Regimental and Squadron OPDs

Engaged leaders and Trooper at all levels

Caring - Teams players

Enforce standards and discipline

Bold Adaptive Leaders

Constant Communication is Critical

Professionalism & Selfless Service in all Things

Monthly, Detailed Written performance Counseling

Include predictive analysis risk assessment & 

mitigation in everything   

FAMILY FOCUSED

Active Leadership is Essential

Safety First in Everything (24/7) On & Off Duty

Leader & buddy individual Accountability

Predictability

Maintain Balance

High Risk trooper management

Look as Good as You Are – PRIDE 

Leaders check barracks & QTRs  (on & off post)

Treat Everyone with Dignity & Respect

Have Fun

TRADITION
Know your proud Regimental history 

Hold yourselves to the highest standards

Be proud of your service 

One Regimental Team of Teams

Every member of the Regiment is a “Cavalry 

Trooper”

Proudly carry the Blood and Steel of 163 years of 

honor bound tradition

73rd Regimental Commander’s Vision and Intent
The 3d Regiment of United States Cavalry is the best in everything we do !!! 

The Best Brigade level formation in the US Army with the best Squadrons/Troops/Companies, and Batteries -- Period

Troopers

Families

Tradition

Mission
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